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AGM MEETING
New Park Village TMO
Ellerton House
Ellerton Walk
8/10/2025 – 5:30PM


	Item
	Topic 
	who

	1

		Introductions/Apologies 
Val Mckean to Chair

Attendees
	Nicola Dilks 
	Chief Officer
	ND

	Val Mckean
	Chair 
	VM

	Sarah Stone 
	Secretary – NPV 
	SS

	Jennifer Hollyoak 
	Treasurer – NPV
	JH

	Donna Booth 
	Vice Treasurer 
	DB

	Steven Spencer
	Committee Member
	SSP

	Sarah Stone 
	Secretary – NPV 
	SS

	Mark Johnson
	Committee Member
	MJ

	Esther Gogo Hassan
	Committee Member
	EGH

	Danielle Pratt 
	Committee Member 
	DP

	Annelie Sernevall
	Springboard Enterprise
	AS

	Lakhi Sahota
	City of Wolverhampton Council
	LS

	Sukhraj Nijjar
	City of Wolverhampton Council 
	SN

	Martin Bradley
	Jerroms
	MB

	Mandeep Matoo
	Minute Taker
	MM

	Kamran Aziz 
	Housing Services Manager 
	KA





Apologies
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	All

	1
	AS Introduction
AS welcomed, everyone to the meeting including shareholders who were in attendance.

	AS

	2
	Previous meeting actions 

Previous minutes agreed as being accurate


	AS

	3
	Audited Accounts 

Advised that copy of accounts were handed out to all members in attendance and went through last pages.  

Expenditure accounts – compared March 2025 to previous years accounts for expenditure.  Income had dropped quite significantly for this year.  Operating costs had gone down and expected to go back up next year due to repair costs.  Administrative costs had come down from £340k to £296k due to a number of reasons including smaller payroll costs. Professional fees are higher due to legal costs. Deficit currently stands at £92k for March 2025.  This will balance out once all allowances have been included.  Balance sheet was discussed with group including assets, debtors, bank, creditors, etc.  Balance sheet is £630k.  Pension surplus is £482k.   Reserve fund is £37k.  General reserves are £550k.  

AS asked group if they had any questions for MB.

Question was put forward by resident about lack of money spent on fencing maintenance.  AS confirmed that Wolverhampton CC were formerly in charge of maintenance for the estate but this reverted back to New Park Village from the 1 January 2025.  ND will cover this in her report later.  AS did confirm that there is no dedicated budget specifically for fencing but that any surplus funds that are available may be used to cover such expenses.  AS suggested that the next newsletter should address this issue and cover any strategies being put in place to deal with this issue.

Accounts adopted – shareholders 19 for and 1 against

Board recommended reappointment of Jerroms as auditors – shareholders voted in agreement for this to be done.  16 voted in agreement.  0 against.


	MB

	4
	Chairs Report

See attached annual report

Additional updates discussed.

Development

Longford Road Site – Work started on site in May and completion is anticipated as being pre-Christmas.  Allocations of the bungalows will be managed by New Park Village.  Utility companies currently in discussions with developers for the site.  Layout has been finalised with two less properties from original plans.  This has had to be done in order for all underground works to be completed.  A reduction from 181 to 179 units.  Phase one property construction likely to commence in March/April 2026.  Construction of phase one likely to last 18-24 months.  Residents will be moved in using a phased approach.  Purchase price has been agreed for the shops on the site.  Public enquiry relating to the compulsory purchase has been set for the 15 October.

The TMC office will need to be relocated when construction begins.  A couple of locations have been considered for this.  Another option will be to use temporary portacabins.  

AS thanked, everyone for all their hard work.

	VM 

	5
	Shareholders – vote to continue as a TMO

All in agreement

	AS

	6
	Election of board members
	AS

	
	12 spaces available on the board.

Board members standing down; VM, EGH, JH, DB, SS, SSP, MJ, MM, DP, MT.

Nominations; VM, EGH, JH, DB, SS, SSP, MJ, MM, MT, DP

2 Vacancies


	

	7
	AOB
	AS

	
	
Lighting for ramp – AS confirmed the TMO has allowance with local authority.  There is no funding available for this.  Lobby local authority to highlight issues.


	

	
	Closing speech, Thank you, and Raffle.



Raffle – Prizes

Alice - £100
Martin - £50
Evelyn - £25
Earl £25




	SS 




	Actions for next meeting: 
	who
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Meeting closed at 7.30pm  
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